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Burkina Faso. 
 Zongo Ambroise has been Laye’s town crier 
for 28 years. He is informing the villagers of 

the launch of the Global Fund’s seasonal 
prophylactic campaign. This seasonal 

campaign aims at reducing the prevalence 
of malaria among five-year-old children 

and younger. Burkina Faso is one of the ten 
countries that are most impacted by malaria 

in the world.
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B 

eyond the figures of the past decade, 
L’Initiative’s main achievement is the 
creation of a rich ecosystem bringing 
together French-speaking stakehol-
ders at the service of global health. 

Thanks to its support in the field, L’Initiative allows 
them to structure and consolidate their action in 
the long term.

L’Initiative’s unquestionable added value is its 
fine knowledge of the field, target populations, 
and community health stakeholders, who act 
as a vital link in the fight against pandemics. Its 
relevance and efficiency in the field have been 
consistently highlighted by our partners and 
diplomatic network, especially regional global 
health advisors. Moreover, L’Initiative’s expert 
analysis shed light on the strategies and invest-
ments that should be implemented, providing 
precious information that France diligently passes 
along to the board of the Global Fund. 

L’Initiative is committed to helping countries to 
assume stake ownership in their fight and to the 
strengthening of their health systems. Therefore, 
in the face of the vulnerabilities identified since 
2019, the Presidential Initiative for Health in 
Africa was deployed to address delays in imple-
menting Global Fund grants in six countries. The 
program was designed to tie the response against 
pandemics to the strengthening of health systems. 
To further the elimination of pandemics, the Global 
Fund grants’ impact must still be improved, and 
the strengthening of health systems should be a 
priority, in terms of providing laboratories, human 
resources, and mobilizing domestic resources.

Those are the domains in which L’Initiative can 
help countries in their fight against the three 
great pandemics, the preparation against future 
crises, and the achievement of universal health 
coverage. 

Since its creation in 2011, L’Initiative has undergone an 
upsurge in terms of operations, financing, and personnel. 
It deployed over 600 expertise missions and funded 
nearly 150 projects, and its ability to complement the 
Global Fund’s action allowed France to strengthen the 
consistency of its investments in global health.

needs in
A Decade of addressing

E D I T O R I A L S

the field

STÉPHANIE SEYDOUX, 
Ambassador for 
Global Health
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A 

s a facilitator implemented by 
Expertise France at the request 
of the Ministry of Europe and 
Foreign Affairs, L’Initiative 
reflects the agency’s diversity. It 

fulfills at once the roles of skills broker, sponsor in 
search of catalytic effects, and coordinator of the 
aid provided to partner countries in their efforts 
fighting the HIV/AIDS, malaria, and Covid-19 
pandemics.

In November 2021, to mark its tenth anniversary, 
L’Initiative brought together its partners and several 
global health stakeholders from France, Africa, and 
Asia. The historic commitment of L’Initiative at 
the side of the Global Fund is well recognized: 
the agency is a key actor within the French team 
mobilized to reach the sustainable development 
goal “Good health and well-being” (SDG n°3).

As Expertise France’s earliest program, L’Initiative 
helped the agency grow in a context where efforts 

to fight pandemics are a priority, by working at the 
strengthening of health systems and by providing 
support for those who experience the greatest 
difficulties in their access to healthcare services, 
whatever the reason.

L’Initiative also finds its originality through the 
way it operates and the composition of the steering 
committee. With its multi-actor governance body, the 
committee brings around the table representatives 
from its overseeing ministries (Foreign Affairs and 
Health), the Agence Française de Développement 
(AFD), NGOs, research institutes, and the French 
Red Cross.

By allocating a portion of its Global Fund’s 
contribution to L’Initiative, France showcases the 
benefits of combining multilateral and bilateral 
support in the area of global health. L’Initiative 
implements this ambition with flexibility, in a field 
where knowledge is in constant evolution and in 
geographic contexts full of challenges. 

While Expertise France is strengthening its position within 
the French development aid mechanism, L’Initiative 
furthers its structuring and keeps implementing the 
agency’s ambitions in the field: to help reach sustainable 
development objectives.

of the sustainable
development

goal n°3

At the service

JÉRÉMIE PELLET,  
CEO of 

Expertise France
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In the past two year’s unprecedented 
context of the new pandemic, 
L’Initiative has shown its adaptive 
capacity in response to new health 
challenges, while defending the 
continuity of its services. In 2021, it 
celebrated a decade of action against 
pandemics while implementing a record 
number of assistance programs.

  Looking back on 2021 p. 5-11 

  On the pandemics front p. 12-14 

A YEAR OF

fighting



Getting the fight

L  ast year’s main challenge was 
to integrate the response to 
Covid-19 into existing support 
systems. Within L’Initiative’s 
widening operation perimeter 

emerged a greater number of missions 
and higher budgets than ever. Meanwhile, 
the active project portfolio—65 in 2021—
continues to grow, since the crisis has 
slowed the running of operations and 
prolonged projects’ durations beyond 
their initial planning. Finally, L’Initiative 
has continued to mobilize and guide 
partner countries so they could obtain 
and implement Global Fund grants dedi-
cated to Covid-19, without neglecting the 
fight against HIV/AIDS, tuberculosis, and 
malaria. Those are the reasons behind 
L’Initiative’s new peak in activity for 2021.

Not letting up in the face 
of the new pandemic

Beyond the recent growth strongly 
connected to the international health 
situation, L’Initiative reiterated its 
support for structuring, catalytic, 
long-term projects that complement 
the Global Fund’s activities in the 
field. However, its guiding principles 
remain unchanged: ownership, 
alignment, capacity building, and 
partnership. These principles are 
visible in L’Initiative’s support for the 
Covid-19 response: at the heart of 
L’Initiative’s assistance lies the further 
strengthening of health systems’ 
key elements, including community 
systems (see pages 12-13).

back on track

L O O K I N G  B A C K  O N  2 0 2 1

against the three pandemics 

2021, a new record year for our activity. Despite the challenging 
context for international work since 2020, our action was 
never interrupted, except when local restrictions applied. All 
the while operating a transformation of its activities to fight 
four pandemics.
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In addition to the slowing of activities on all 
fronts, the Covid-19-driven health crisis may 
have altered the recent years’ progress in the 
fight against HIV/AIDS, tuberculosis, and mala-
ria. The possibility of eradicating the three 
diseases by 2030 seems to recede further away.

Strong actions for vulnerable 
populations

Like every major crisis, the Covid-19 pan-
demic only deepened existing inequalities. 
Therefore, L’Initiative decided to increase its 

actions for vulne-
rable populations. 
Our call for projects 
aimed at encoura-
ging the develop-
ment of initiatives 
offering better access 
to health services for 
these populations.

We  u s e d  t he  s a me 
approach in our search for 
operational research projects. 
In 2021, the “call for projects 
highlighted the prevention and 
treatment of tuberculosis among the 
most vulnerable populations, while invol-
ving them in the process”. Three projects 
were then selected in 2021 for a total budget 
of €3.7 million. For the second time in four 
calls for operation research projects, L’Initiative 
chose to target tuberculosis. This shows its wil-
lingness to help accelerate the movement toward 
the eradication of the disease.

Specific needs, tailored 
responses

There is another type of inequality that mani-
fests itself in healthcare especially: gender ine-
quality and discrimination against sexual or 
gender minorities. The health and economic 
crisis caused by Covid-19 exacerbated gender 
inequality, thus threatening the little progress 
achieved on that front: rising sexist and sexual 
violence, restricted access to healthcare for LGBT 
communities, endangered abortion rights… This 
reminds us of the importance of adequate trai-
ning, the acquisition of dedicated tools, and the 
understanding of the specific needs of women, 
and sexual and gender minorities in our prac-
tices (see opposite).

Tuberculosis:
to keep testing

Community health in Laos and Niger; 
operational research in Addis-Ababa, Ethiopia; 
national strategy for the involvement of 
communities and civil society in Burundi: 
the assistance provided by L’Initiative in 2021 
shows its commitment to active case research 
and care quality for tuberculosis.
Cases fell sharply during the Covid-19 
pandemic but, according to the WHO, two 
million cases were left unreported. The 
current decline in diagnoses and treatment 
could reach 23% in the nine most impacted 
countries, including India and South Africa. 
Covid-19 restrictions have kept populations 
away from care, limited health action in 
the field, and monopolized healthcare 
professionals and medical facilities usually 
dedicated to the treatment of tuberculosis.

6 - L’Initiative - Activity report



Côte d’Ivoire. Brahima 
Koné of the NGO 

Blademin is teaching 
a workshop on the 

prevention of domestic, 
sexist, and sexual 

violence.

Follow the “Gender and Deve-
lopment” MOOC (in French)
bit.ly/AFD-mooc-genre

L’Initiative’s strategic decision to make gender 
an integral part of the projects it finances is 
concretely expressed within the rules of its call 
for projects. The projects’ objectives are analyzed 
through the lens of gender integration* as soon 
as they are submitted, and in 2021, we added 
gender to our evaluation grid. L’Initiative provides 
guidance for preselected project leads so they 
can amend their project if necessary. Thus, in 
2021, 41% of selected projects included gender as 
a component, they were 28% in 2020, and 24% 
of projects have integrated it transversally, they 
were 17% the previous year. The objective of 50% 
of integrating projects is surpassed.

Gender: meeting 
our objectives

L E T ’ S  R E C A P

* L’Initiative analyses projects using the gender equality 

policy marker from the OECD’s Development Assistance 

Committee designed to identify project activities 

addressing equality between men and women: 0 if 

gender isn’t taken into account, 1 if it is a component 

of the project, and 2 if there’s an effective transversal 

integration of gender in the project.

On gender issues, 
L’Initiative adop-
ted a progressive and 
pioneering approach. We 
support project leads, from 
project design to evaluation, 
to help them better integrate the 
gender component into every step of 
their project. L’Initiative also strives to 
spread its practices throughout the develop-
ment sector. Among available tools on the subject, 
Expertise France, the AFD and the Ministry of 
Europe and Foreign Affairs propose the “Gender 
and development” MOOC. Aimed at all develop-
ment professionals, it promotes the integration 
of gender into practices to make them evolve 
toward more efficiency against inequalities. 
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How did Expertise 
France help reach the 
objectives fixed by 
the 2017-2021 
strategic plan? 
The strengthening of health 
systems represents a major 
aspect of the projects 
supported by the Health 
Department during the 2017-
2021 period. This axis of 
the French strategy is indeed 
what the requests submitted 
by countries and sponsors 
mainly focus on. New projects 
have also emerged to promote 
maternal, child, sexual, 
and reproductive health, 
especially in the Sahel. Lastly, 

the response to the Covid-
19 crisis instigated a strong 
commitment on the part 
of Expertise France to face 
challenges for global health 
security.

Which role did 
L’Initiative play in these 
activities?  
L’Initiative is an essential 
mechanism in terms of 
technical assistance. It 
enabled Expertise France 
to reach its objective of 
strengthening health 
systems. Through its support 
of operational research, it 
also promoted innovative 
strategies for better access to 
care and the early treatment 
of cancers caused by HPV 
in persons living with 

HIV. Finally, in the face of 
Covid-19, L’Initiative helped 
thirty countries to obtain 
over 750 million euros in 
additional grants from the 
Global Fund.

What would be the 
axis of improvement in 
technical cooperation 
in the domain of 
Health? 
The quality of our 
interventions rests on the 
quality of the expertise that 
we mobilize. Expertise France 
made formal commitments 
with multiple public French 
operators in the last four 
years. The objective: to 
facilitate access for our 
partners to its high-level 
French expertise. 

“Strengthening health
a major challengesystems,

between 2017 and 2021”

The strengthening of health systems, the fight against 
diseases… In the field, the Health Department has 
implemented the major commitments France took for the 2017-
2021 period. Its director Antoine Peigney presents the results.

ANTOINE PEIGNEY, 
Director of the Health 
Department at Expertise 
France
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€9 M 
for 

technical 
assistance 

missions

€22.7 M
for the financing 
of 18 intervention 
and operational 
research projects

81 
expertise missions,
including 29 tackling Covid-19

Intervention 
projects to 

serve vulnerable 
populations

10 PROJECTS

€10.3 M 4 PROJECTS

€7.7 M

Intervention 
projects to 
strengthen 

healthcare systems

3 PROJECTS

€3.7 M

Operational 
research

“Strengthening health
€4.2 M
for coordination and 
monitoring costs

€2.9 M
for the financing

of 3 pilot projects 

€40.8 M
engaged

€2 M
for transversal and 
operating activities 

2 planned technical
assistance mechanisms 

in Mauritania and Chad

pandemics

Record commitment

the fourto fight against



Since its creation, L’Initiative established itself as a key 
mechanism within France’s strategy to fight HIV/AIDS, 
tuberculosis, and malaria. On November 18, 2021, it celebrated  
its tenth anniversary, an opportunity to bring its partners 
together, look back on its evolution and its achievements,  
and anticipate its future challenges.

I 

n a first assessment by Stéphanie 
Tchiombiano, L’Initiative’s first lead coor-
dinator says: “Within a decade, L’Initiative 
has become a pivotal actor in the Global 
Fund’s and global health’s ecosystem.” As 

a part of France Expertise’s Health department, 
L’Initiative’s outreach goes beyond 
technical assistance in the fight 
against pandemics and the 
strengthening of health sys-
tems. According to Jérémie 
Pellet, “combining technical 
assistance, project funding, 
and risk-taking, L’Initiative finds 
itself on the last mile at the side of 
vulnerable populations”. A transversal approach 
that is facilitated by its operational, financial, and 
human upsurge at the request of its overseers.

An essential mechanism

When it was created, L’Initiative had one mis-
sion: to support countries in the elaboration, 

implementation, and monitoring of Global Fund’s 
grants. In ten years, it cemented the importance 
of its mandate for the facilitation of joint multila-
teral and bilateral efforts. The chair of the Global 
Fund’s board Donald Kaberuka applauded the 
success of this approach, recognizing that “the 

Global Fund has largely benefited 
from France’s expertise and com-

petence through L’Initiative”. 
With its innovative steering 
(see page 24), according to 
Ambassador for Global Health 
Stéphanie Seydoux, L’Initiative 

supports France’s positions on 
the Global Fund’s board, thanks 

to information from the field.

A decade’s worth of projects

L’Initiative’s partners recognize that the organi-
zation was able to establish its own approach to 
tailored responses over the years, its ability to 
adapt to projects and the gradual evolution of its 

L’Initiative:

global health
a decade of commitment

2,000 people 
watched the 10 years-

anniversary webinar in 
45 countries.

for

L O O K I N G  B A C K  O N  2 0 2 1
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modes of intervention. “Our partnership allowed 
us to promote a community-driven approach, 
based on human rights”, Médecins du Monde’s 
Stéphanie Baux explained. On the other hand, 
L’Initiative supports innovation, especially through 
operational research that “connects research 
progress and field applications”, as explained by 
Veronica Noseda, a lead on the subject.

A decade’s worth of expertise

More than a go-between, L’Initiative is first and 
foremost a guiding mechanism. It strives to help 
policies evolve and integrate them into public 
health practice in the long term. “We help coun-
tries combining Global Fund’s interventions with 
national strategies”, observed Dr Marie-Josée 
Mbuzenakamwe, health expert. In the field, 
L’Initiative has a technical assistance role, a crucial 
activity to guarantee the projects’ longevity. A 
conviction that is shared by Dr Lisa Huang from 
Expertise France: “The strengthening of health 
systems lies at the heart of our professions.” 

Thanks to the support 
of L’Initiative, “Saving 
the Future” was, in 
2015, the first project to 
focus on HIV/AIDS risk 
reduction among young 
drug users in Viet Nam.

DR OANH KHUAT THI HAI, 
Executive director of the Center for 
Supporting Community Development 
Initiatives (SCDI), Viet Nam.

ICASA conference 2019.
An intervention by a member of 
the Grandir ensemble network, 

born from the Sidaction’s Grandir 
program, which L’Initiative 

supported from 2006 to 2017, 
designed to care for children 

living with AIDS.

L’Initiative proves that it 
is possible to articulate 
multilateral strategy and 
bilateral technical assistance 
in a context of numerous 
partnerships.

JOAN VALADOU,  
Deputy Director of Human Development 
Department of the Ministry of Europe and 
Foreign Affairs.
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L’ 

Initiative’s objectives are clear regar-
ding the new pandemic: to support 
the control and containment of Covid-
19; to minimize the impact of the 
new pandemic on programs against 

HIV, malaria, and tuberculosis; and to intensify 
its support to health systems to guarantee the 
continuity of services.

Redirecting financing 
efficiently

Following the Global Fund’s example, by 
March 2020, L’Initiative was helping grant 
recipients integrate the Covid-19 response into 
their projects. It allowed them to reprogram 
their activities up to 10% of their budget, and 
additional financing was granted—up to 15% of 
the project’s initial budget—to include Covid-
19 response activities. In 2020 and 2021, 27 
projects benefited from reprogramming and/or 
from additional financing. 

Supporting partner countries 
in the funding of the fight 
against Covid-19

29 countries requested L’Initiative’s assistance to 
help them put together an application for a Global 
Fund grant dedicated to the Covid-19 response via 
the funding and special reprogramming mechanism 
(Covid-19 Response Mechanism or C19RM). This 
mechanism highlighted the importance of partner 
countries and communities’ participation. L’Initiative 
is very committed to this aspect, in which it has 
supported countries for a decade, most notably by 
way of trusting community health experts.

In total, €2.6 million were invested in the form of 
technical assistance for C19RM applications in 2021, 
which allowed countries to receive over €750 mil-
lion in grants. The countries of the Greater Sahel 
and the Gulf of Guinea are the main beneficiaries 
of these expertise missions. 

Covid-19
Two years facing

O N  T H E  F R O N T

Since 2020, our team has been mobilized to support our 
partners facing the consequences of the new pandemic. Our 
operational mechanisms were adapted to, first, guarantee 
continuity of our technical assistance activities and previously 
implemented projects, and then, integrate the response 
against Covid-19 into our mechanisms.
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Mauritania. From 2020 
on, the NGO SOS Pairs 
éducateurs continued 

its fight against HIV/AIDS 
in the context of the 

Covid-19 pandemic, training 
community health agents 

in HIV/AIDS testing for 
instance.

€364,000
for 13 technical 
assistance missions

€3.4 M
for 27 supported projects 
in reprogramming or 
additional funding

€934,003 
for 6 pilot programs lead 
by the French Agence 
nationale de recherche 
sur le sida et les hépatites 
virales (ANRS)

In 2020

In 2021 invested in technical 
assistance to support 
the C19RM mechanism€2.6 M

29 technical assistance missions

104 experts

2,809 days of expertise

In September 2021, Covid-19 
entered the center. The priority 

was to protect ourselves, staff 
and patients alike. We activated 

the emergency plan, implemented 
contact tracing, organized home 

isolation, closed and disinfected the 
center. In 72 hours, 215 patients out 
of 236 were given an antiretroviral 
kit for 15 days. Among the 13 infected 
persons, including 1 patient, there were 
neither serious cases nor deaths. In 
collaboration with the health district, 
the staff has since been vaccinated.

PENDA DIAGOLA TOURÉ, director of the 
Solidarité Action Sociale Center in Bouaké 
(Côte d’Ivoire)
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We are beginning to measure the new 
pandemic’s considerable impact on 
health systems, prevention, and 
access to HIV/AIDS, tuberculosis, and 

malaria care. If 2021 was yet another 
difficult year, it saw nonetheless the 

emergence of a better understanding of 
Covid-19, response tools were made available as 
well as special funds.

Our support for the Global 
Fund’s C19RM was very 
significant in Africa, espe-
cially in Cameroon, the 
Central African Republic, 
the Republic of Congo, and 
the Democratic Republic 
of the Congo. Despite the 
emergency, travel restrictions, 
and epidemic waves, we worked 
inclusively with countries, experts, and civil 
society organizations. Our support highlighted the 
importance of community systems and allowed 
the implementation of activities aimed at pushing 
back against rights violations in matters of care 
access for vulnerable populations. In Burundi, 
teams that were mobilized for the “Strengthening 
of health systems” grants supported an additional 
proposal to strengthen the community system, 
with particular attention paid to lifting the barriers 
concerning gender and human rights.

90% of our support to 
the C19RM benefited our 
partners in Africa in 2021: 
34% in the Greater Sahel 

and 27% around the Gulf of 
Guinea.

In the Greater Mekong region, our historic 
partners have shown outstanding resilience. 
The very strict restrictions and successive Covid-
19 waves of variants constituted major challenges 
for programs tackling the three pandemics, all this 
taking place in a context of a slowing economy 
and a sharp rise in inequalities. Due to delays in 
implementation, meeting difficulties, and the mobi-

lization of health workers for 
Covid-19, we had to rapidly 

introduce flexibility mea-
sures in our support and 
facilitate new approaches, 
such as remote training or 
contactless consultations 
with supervised self-tes-
ting. Finally, community 

health agents, having often 
direct and privileged access 

to remote villagers, have shown 
the pivotal role of their work, well beyond the 
objectives of malaria elimination throughout the 
sub-region. 

Looking at year 2 
of the Covid-19 

ADELINE LAUTISSIER,  
Geographic coordinator

pandemic

O N  T H E  F R O N T
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In over a decade, L’Initiative 
has established itself as a key 
mechanism in the fight against 
pandemics. Through its various 
aid systems, it has closely helped 
health stakeholders with their 
needs, in the field, to ensure the 
efficiency of Global Fund’s grants, 
while still targeting the eradication 
of pandemics and strengthening 
health systems.

PROVIDING 
THE MEANS

  A catalytic mechanism  p. 16-25 

  Outlook 2022  p. 26-31 

to fight



Unique support 

systems for

A clear vision of long-term action is an essential tenet of the 
fight against pandemics. That is the reason we have added two 
unique mechanisms to our historic set of tools: planned technical 
assistance and the Pilot Channel. The objective: to provide 
support to health systems in the medium and long term.

S 

ince 2011, L’Initiative has supplied 
its beneficiaries with technical 
expertise to enhance the effi-
ciency of Global Fund’s grants. To 
best fulfill beneficiaries’ needs, it 

broadened its action modalities. Planned tech-
nical assistance and support to pilot projects 
target the same objective through different 
means: to provide countries with long-term 
customized support. More about these two 
long-term mechanisms to strengthen the 
capacities of the Global Fund’s beneficiaries. 
 
Planned technical assistance: close 
support for countries

Intended for countries that are a priority to 
France’s development aid, planned technical 
assistance supports Global Fund’s grant 
implementation and monitoring. At countries’ 

requests, it provides durable assistance by 
mobilizing one or several on-site experts. The 
first step of the mechanism is to lay out a strategic 
planification of needs for the duration of a 
Global Fund grant, for example. Based on that, 
adequate structural support is implemented, 
combining on-site and punctual assistance. 
Finally, regular communications between 
beneficiary services and the expert ensure 
that skills are effectively acquired. After Chad 
and Mauritania, the mechanism was deployed 
in Niger, where the specificity of the Sahelian 
context was factored in.

Innovate in the face of pandemics

As a flexible action mechanism, the Pilot Channel 
funds innovative projects to meet strategic 
challenges, bound to the evolution of the countries’, 
the Global Fund’s, and France’s priorities.

A  C A T A L Y T I C  M E C H A N I S M

mechanism
health 

to strengthen
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Therefore, it constitutes a mechanism that 
complements planned technical assistance, 
while fulfilling the need for innovation. 
Thanks to the Pilot Channel, the Presidential 
Initiative for Health in Africa (IPSA in French) 
was implemented as an ambitious project 
to strengthen the governance of health 
systems. Since its creation in 2019, the Pilot 
Channel has supported ten projects and 
served more than a hundred institutions 
in Sub-Saharan Africa. 

The Global Fund grant in 
Chad was conditioned to 

the mobilization of long-
term technical assistance. 

The expertise provided by 
L’Initiative allowed the Ministry 

to manage Global Fund grants 
efficiently and durably.

DR STÉPHANE D’ALMEIDA, expert for the long-
term technical mechanism, dispatched to Chad’s 
Ministry of Health by Expertise France.

Côte d’Ivoire. Thanks to the 
operational research project 
REACT led by the IRD, fever 

cases were detected through 
early screenings, and antimalaria 
medication was distributed to 

patients.

L’Initiative partnered up with the Global Fund 
and its German (GIZ/BACKUP Health) and 
British (FCDO) counterparts to launch a joint 
initiative to strengthen health systems. The 
objective is to develop country actors’ technical, 
programmatic, and operational capacities 
through training. Six regional curriculums and 
thirty country-specific workshops are organized 
to transfer skills durably.

Pooling
technical skills

To know more about planned tech-
nical assistance:
Mauritania’s example
bit.ly/Mauritania-planned-
technical-assistance
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17 projects

The objective of the call 
for projects launched 
by L’Initiative is to 
allow eligible countries’ 
stakeholders in the fight 
against pandemics to 
implement their projects 
or deploy them at 
scale. With this funding, 
L’Initiative supports and 
facilitates the evolution 
of practices and policies 
in public health, while 
respecting each context 
and the needs of the 
multiple parties involved 
(civil society, research 
institutes, universities, 
country programs, health 
ministries, etc.).

selected
in 2021 Health system 

strengthening

1  PODI-F+ Women’s coop and 
distribution point

Project lead: Centre humanitaire 
des métiers de la pharmacie 
(CHMP) 
Partners: 3ACV, CAMEG, DPML 
Funding: €855,300

2
 Health Systems 

Strengthening Practices through 
Ghana’s Community Scorecard

Project lead: Ghana Health 
Service (GHS) 
Partners: ALMA, HFFG, AMMRN, 
CHAG 
Funding: €2,830,258

3  Integrated Prenatal 
screening of infections by HIV, 
syphilis, and the hepatitis B 
virus in pregnant women in 
Burkina Faso and Gambia

Project Lead: IRD
Partners: Centre MURAZ/ 
Institut national de la santé 
publique, REVS PLUS, Young 
Gambian Mums Fund, MRC The 
Gambia Unit, Institut Pasteur, 
National AIDS Control Program
Funding: €1,596,213 

4
 PASSERELLES—Support 

program for the integration of 
sexual and reproductive health 
services to strengthen the fight 
against HIV/AIDS, TB, malaria, 
and their co-infections with a 
gender-based approach

Project Lead: Santé Sud
Partners: SOS Pairs Éducateurs
Duration: 36 months
Funding: €2,483,000

Vulnerable 
populations

5
 Improving access to 

HIV prevention and care for 
populations excluded from 
country response

Project Lead: Centro de 
orientación e investigación 
integral 
Partners: CIMUDIS
Funding: €1,555,127

6  Proximité Plus

Project Lead: Alternatives 
Cameroun
Partners: Affirmative Action
Funding: €1,241,000

7  TB_PEC@2.0: Improving 
pediatric TB rates in vulnerable 
children, internally displaced 
populations, and conflict zones 
throughout 19 health districts in 
Cameroon

Project Lead: For Impacts in 
Social Health (FIS)
Partners: Ministry of Public 
Health, CCM, PNLT, ONG FESADE, 
Reach Out, Réseaux des OSC 
RESAEC, Save the Children
Funding: €703,020

8
 Project to strengthen access 

to services for HIV, reproductive 
health for teenagers, infected 
youths, and vulnerable 
populations in the center 
and northern regions of Côte 
d’Ivoire, PRESERV

Project lead: Centre solidarité 
action sociale (Centre SAS)
Partners: ARN, FEE, RSB, EPE, 
SAVCOM
Funding: €982,870

A  C A T A L Y T I C  M E C H A N I S M
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GHANA

MAURITANIA

THE DOMINICAN 
REPUBLIC

GAMBIA

CÔTE D’IVOIRE

9
 Passerelle pour 

une meilleure santé—
Improving access to 
health care for vulnerable 
populations in Lebanon
Project lead: Soins infirmiers 
et développement 
communautaire (SIDC)
Partners: DAA, AJEM, 
SALAMA
Funding: €896,270

10
 Reducing health 

vulnerability for trans 
persons in Côte d’Ivoire 
(REVU-Trans)

Project lead: ENDA Santé 
Côte d’Ivoire
Partners: Transgenre 
et Droits, ONG DADI, 
Fondygender CI, QET 
Inclusion, ONG KATIA
Funding: €900,000

11
 Improve sexual and 

reproductive health, and 
related rights for sex 
workers (cis and trans 
women) in Côte d’Ivoire with 
an empowering approach

Project lead: SOLTHIS
Partners: Bléty, PAC-CI
Funding: €878,318

12  Ensure care continuity 
for vulnerable populations 
and equitable access to 
quality care in the Covid 
and post-Covid context
Project lead: Centre 
régional de recherche et 
de formation à la prise en 
charge clinique de Fann 
(CRCF)
Partners: ANCS, SSD
Funding: €1,048,187

13
 Migrant Fund 

(M-FUND): a low-cost, non-
profit health insurance for 
migrants in the Greater 
Mekong Subregion

Project lead: 
Dreamlopments
Partners: Réseau des 
hôpitaux et cliniques 
partenaires du M-Fund
Funding: €1,199,319

14
 Promote sexual health 

for youths and women 
living with HIV

Project lead: Sidaction
Partners: SOS Sida, ANSS, 
SWAA Burundi
Funding: €987,487

Operational 
research: 
Fight against 
TB: responding 
to the needs 
of vulnerable 
populations and 
implicating them 
in the response

15
 Towards TB 

elimination among 
people who inject 
drugs: Evaluation of 
a community-based 
intervention in Vietnam

Project lead: Hai Phong 
University of Medicine and 
Pharmacy
Partners: UMR 1058/PCCEI, 
SCDI
Funding: €1,089,851

16  Implementation of 
a new Strategic TB Case- 
Finding, Treatment, and 
Prevention Public Health 
Pack in Thailand

Project lead: IRD
Partners: Ministry of Public 
Health, TB/HIV Research 
Foundation, London School 
of Hygiene and Tropical 
Medicine, World Vision 
Foundation Thailand
Funding: €1,429,629

17
 Reaching the 

Unreached Addis Ababa 
Population Towards 
Finding and Treating All to 
End TB

Project lead: Armauer 
Hansen Research Institute 
(AHRI) 
Partners: APOPO 
VZW, Addis Ababa City 
Administration Health 
Bureau
Funding: €1,263,063

4

5

3

11108

2

TOGO1

SENEGAL12

BURKINA FASO3

LEBANON

ETHIOPIA

CAMEROON

DEMOCRATIC 
REPUBLIC 
OF THE CONGO

THAILAND

BURUNDI

CAMBODIA 

9

17

7

14

16

14

13

MYANMAR

VIET NAM

13

15

6

13

Activity report - L’Initiative - 19



Outstanding scientific and medical breakthroughs have marked 
the fight against HIV, TB, and malaria in the last twenty years. 
However, the issue of access to these breakthroughs and their 
translation into public policy remains pivotal.

T 

o implement interventions at scale, 
it is crucial to demonstrate their 
capacity to significantly increase the 
number of early child TB diagnoses 
or facilitate pregnant women and 

children’s access to the preventive and therapeu-
tical antimalaria arsenal. That is why, since 2018, 
L’Initiative has been launching calls for projects 
dedicated to operational research. The objective is 
to fund research programs that will prompt health 
policies and practices to evolve.

Putting strategies to the test in 
the field

The challenge of operational research is to 
envision its programs through the lens of their 
impact in terms of public health policy. The 
teams involved in these protocols strive to 
demonstrate the relevance and feasibility of 
innovative health projects while taking context 
into account. Research sometimes precedes 

international recommendations on a particular 
set of issues and thus contributes to creating an 
impetus at the level of prescriptive institutions 
like the World Health Organization. In case of 
later intervention, countries can use research to 
apply international strategies to their national 
policies or their practices.

Facilitating scaling

In 2021, the call for projects targeting TB, while 
aimed to fulfill vulnerable populations’ needs 
while involving them in the process. Supported 
projects are mostly dedicated to those who are 
most exposed to diseases and removed from care, 
like drug users in Viet Nam or the slum popu-
lation in Ethiopia. Across all research projects, 
the question of scaling remains essential: to help 
translate findings into health policies, promoting 
the transfer of knowledge to public authorities is 
a priority. An endeavor that L’Initiative gradually 
includes in all funded projects. 

evolve

Making public policies

through
research

A  C A T A L Y T I C  M E C H A N I S M
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With the support of L’Initiative, Burkina Faso’s 
Institut de recherche en sciences de la santé 
(IRSS) is currently conducting an operational 
research project aiming to prevent seasonal 
malaria in five-year-old children and younger.

Despite the seasonal malaria 
chemoprevention’s (SMC) good coverage rate, 
child mortality remains high in some of Burkina 
Faso’s rural areas. To reduce the death toll, the 
IRSS proposed to test and treat any person 
who shares a home with a child undergoing 
preventive care. With this innovative approach, 
researchers hope to decrease the parasitic 
“reserve” and lower the risks of vector and 
children reinfection, thus breaking the 
transmission cycle while increasing the SMC’s 
efficiency. If this strategy proves effective by 
2023, its results will be communicated to public 
health authorities and deployed at scale for 
vulnerable populations.

Strengthening 
prevention strategies 
against child malaria

P R O J E C T

Relying on the existing well-
established and well-funded 
strategy that is the SMC, the 
project showcases its durability 
and efficiency. To facilitate scaling, 
the project is being implemented 
in partnership with stakeholders 
of the health system, namely the 
Burkina Faso’s National Malaria 
Control Program (PNLP, in French) 
and the health district of Nanoro. 
If the results prove promising, the 
PNLP will take on the leadership 
and act as an advocate with its 
financial and technical partners 
to plead for the necessity to review 
national policy, to adopt and 
broaden the strategy at a national 
level.

PAUL SONDO, the principal instigator of the 
current study in Burkina Faso.

Burkina Faso.  
Community workers 

administer prophylactic 
care against malaria to 

children younger than five 
in the Ziniaré district during 
a campaign funded by the 

Global Fund.
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T 

he will to support community 
voices and actions illustrates a 
paradigm change: moving from 
merely representing or consulting 
key populations toward their effec-

tive participation—within the country coordina-
tion mechanisms for Global Fund grants, 

for example.

The objective is to also allow 
the experience of commu-

nity-based organizations 
to inspire health policies. 
That is why L’Initiative 
encourages combined 
strategies that integrate 
human rights issues and 
improve access for vulne-

rable populations to health 
services. This will translates 

into activities implemented 
through multiple projects: 

community capacity building, 
paralegal training, human rights 
monitoring, etc.

Community actors, the 
essential actors of advocacy

To empower community voices, L’Initiative 
highlights the “advocacy” component, especially 
via its Project Channel and its technical assis-
tance. What is at stake is the support of a more 
qualitative approach to advocacy so that com-
munity actors can weigh on decisions that affect 
them directly. Projects can now include advo-
cacy structuring and learning, and even advo-
cate protection (legal representation, care, safe 
shelter). Finally, to better position themselves 
as serious public health actors, our partners can 
apply for technical assistance via the Expertise 
Channel. This support mechanism gives them 
a path toward building their advocacy and gua-
rantees accountability to communities. 

Find out more
Read the cross-evaluation of seven 
projects funded by L’Initiative on the theme 
“marginalized populations”:  
bit.ly/cross-evaluation-marginalized

As an essential link between health structures and populations, 
especially the most marginalized, community actors are key 
partners in the fight against the three pandemics. L’Initiative 
seeks to empower them and offer them spaces where their voices 
can be heard.

that matter
be heard: the voices

Burkina Faso. Training peer 
educators or community 
health workers—like the 

RIPOSTE project does 
for instance—means 

including the most exposed 
groups, also known as “key 
populations”, in the fight 

against HIV/AIDS.

A  C A T A L Y T I C  M E C H A N I S M
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ISMAEL CISSE,  
REVS+ responder, in 

charge of community 
mobilization, and 

key population 
representative at the 
CCM in Burkina Faso.

To support community actors, the association 
Responsabilité Espoir Solidarité PLUS (REVS+) relies on 
“responders” like Ismael Cissé. He works along peer-
educators, paralegals, and representatives for key 
populations at the CCM in Burkina Faso to help them build 
their advocacy.

The fight against HIV in 
French-speaking Africa 
remains a priority, regardless 
of the progress achieved 
in recent years. To make a 
significant impact, the most 
exposed key populations 
must be involved. This is the 
goal of the RIPOSTE project 
carried out by REVS+: it aims 
to deploy community strategy 
at scale. To do that, it offers 
advocacy training for key 
populations’ representatives in 
four countries (Burkina Faso, 
Burundi, Mali, and Mauritius). 
Thanks to capacity building, 
community actors can 
structure their contributions 
to the Country Coordinating 
Mechanism (CCM). Ismael 
Cissé evokes this support 
mechanism among community-
based organizations and the 
importance of advocating.

How does RIPOSTE 
help community 
stakeholders structure 
their advocacy? 
Before RIPOSTE, leaders 
and representatives of 
key populations already 
sat on the CCM. However, 
their contribution was not 
always effective. Lacking 
the knowledge of Global 
Fund proceedings and being 
confronted with hostile 
contexts, they saw their role as 
a form of tokenism.

RIPOSTE’s intervention 
strengthened these actors’ 
capacities and advocacy. The 
technical assistance we supply 
guarantees representation 
for key populations and the 
quality of their contribution.

What are RIPOSTE’s 
main achievements? 
Since the project was 
launched, more than 30 
skill-building workshops and 
37 webinars were organized 
for community actors. 
Beyond this mobilization, 
the provided expertise 
structured community voices. 
Several propositions from key 
populations were integrated 
into Burkina Faso’s funding 
application. We must now 
replicate the process in other 
countries. 

Watch:
youtu.be/TiMKlaOIZmY

RIPOSTE:
 key voices from

 populations
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Multi-stakeholder
at the

What is the advantage 
of L’Initiative’s unique 
form of governance? 
Voices from very different 
backgrounds are heard within 
L’Initiative. Opinions sometimes 
diverge, but the final direction 
always results from a balance 
of points of view and expertise 
complementing each other. This 
original steering method allows 
us to build a comprehensive 
approach to projects, adapted to 
the contexts for which they are 
intended.

What are the missions 
of the steering 
committee? 
As it convenes once a month, 
the committee sets L’Initiative’s 
strategic orientations, reviews 

the relevance of technical 
assistance and submitted 
projects, and monitors their 
deployment. Thanks to an 
ongoing dialogue, L’Initiative 
can improve projects during 
their life cycles.

What role does the 
Ministry of Europe and 
Foreign Affairs play in 
this mechanism? 
The ministry oversees L’Initiative. 
It steers the mechanism so it can 
contribute to achieving the main 
objectives of France’s strategy 
in global health. It also brings a 
network of regional advisors in 
global health. They play a major 
role in the field and strengthen 
synergies; they monitor countries 
as they fight against pandemics. 

governance 
service of projects

Taking the form of a multi-actor steering committee, L’Initiative’s 
governance reflects the multifaceted nature which characterizes 
the global health ecosystem. Bertrand de Seissan, head of the 
Global Health Partnership Unit at the Ministry of Europe and 
Foreign Affairs, and president of the committee, sheds light on 
the scope of the cross-cutting mechanism.

A steering 
committee 
Helmed by the Ministry of Europe 
and Foreign Affairs, L’Initiative’s 
steering committee studies and 
gives its opinion on technical 
assistance requests. In case of 
favorable review, it greenlights 
the budgets. It brings together, 
in a rather innovative way for 
the development aid ecosystem, 
representatives of the Ministry of 
Solidarity and Health, the Agence 
Française de Développement 
(AFD), the French Red Cross, and 
civil society actors, as well as the 
ambassador for global health, 
Stéphanie Seydoux.

A  C A T A L Y T I C  M E C H A N I S M
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S 

ince 2020, the issues of monitoring 
and evaluation have been an integral 
part of L’Initiative’s strategy. The objec-
tive is two-fold: to be accountable to 
both its overseers and its partners, 

and to learn from its interventions to better steer 
them in the future. Effectively, L’Initiative imple-
mented its first performance indicators. They 
aim to measure the effects of L’Initiative’s actions 
on global health, actors, and the Global Fund’s 
French steering.

A tool to improve action

A better knowledge of interventions’ impact 
through monitoring, evaluation, and learning is 
a reliable tool to assist with strategic and opera-
tional steering. It contributes to improving project 
quality. Produced from systematic project evalua-
tion, cross-cutting evaluation, indicator analysis, 
or learning, the body of knowledge represents 
an opportunity for both L’Initiative and its pro-
ject leads. 

To keep strengthening the quality of its interventions and 
support, L’Initiative keeps advancing its monitoring, evaluation, 
and learning mechanism. It measures our action’s impact, allows 
us to learn from and grow collectively.

evaluation-monitoring

Keep improving

To strengthen the monitoring 
and evaluation of its actions, 
L’Initiative is committed 
to promoting learning. 

Thanks to a growing number 
of evaluations and active education, we 
grow from our experiences, projects, and the 
technical assistance we provide. The goal is to 
highlight these skills’ value among project leads 
and stakeholders.

LAETITIA DREAN, monitoring and evaluation, accountability, 
and learning coordinator

our support through

Read our policy briefs:
• Assistance for Global Fund financing: what 
are the lessons? 
bit.ly/policy-brief-acces-financements-FM
• The malaria vaccine: a promising progress, 
but not a silver bullet 
bit.ly/vaccine-malaria-promising
• Improving access to health services for 
vulnerable and/or marginalized populations, 
especially by involving them in all programs: 
six lessons 
bit.ly/ameliorer-acces-populations-vulnerables
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What is the nature 
of the ties between 
the Global Fund and 
L’Initiative?  
L’Initiative is a key partner for 
the Global Fund in the fight 
against the three pandemics. 
It provides decisive support 
to the strengthening of 
countries’ and communities’ 
capacities by assisting them in 
the design, implementation, 
and monitoring of the Global 
Fund’s grants.

Our partnership has grown 
through the years since 
the creation of L’Initiative 
in 2011. It is now robustly 
established, and our strategies 
are durably aligned to target 
shared objectives.

L’Initiative played a key 
role during the Covid crisis, 
allowing countries in Central 
and West Africa to swiftly 
apply for additional funding as 
part of the Covid-19 response 
mechanism.

What do you expect 
from the Global Fund’s 
Seventh Replenishment 
Conference hosted by 

the United States in the 
fall of 2022? 
The fight against the three 
diseases immensely suffered 
from the impact of Covid-19. 
We no longer have a choice: 
we either increase funding 
dedicated to pandemic 
response or abandon all hope 
to reach the third sustainable 
development goal aiming to 
end pandemics by 2030.

At the Global Fund, our 
objective is to raise at least 
US$18 billion during this 
Replenishment cycle to 
implement the 2023-2028 
strategy voted by the board. It 
represents a strict minimum 

new strategy”

“L’Initiative
is a pillar of the Global Fund’s

During the last ten years, L’Initiative was able to forge ties 
with the Global Fund’s secretariat, especially because of 
its positioning within the global health ecosystem and the 
French Team (see pages 18-19). Françoise Vanni presents 
the ties between both organizations and lays out the 
objectives of the Global Fund’s 2023-2028 strategy.

FRANÇOISE VANNI, 
Global Fund’s head of 
external relations and 
communications
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to save 20 million lives, get 
the fight against HIV, TB, and 
malaria back on track, build 
robust, durable health systems, 
and better protect humanity 
against future health threats.

What are the Global 
Fund’s expectations?
Our new strategy relies on 
an approach that places 
the individual and the 
community at the heart of 
the fight against HIV, TB, and 
malaria. It aims to accelerate 
the transition toward people-
based integrated models of 
prevention, treatment, and care.

Technical 
partners 
and L’Initiative’s 
role will be essential, 
especially in terms of 
prevention among populations 
that are the most removed from 
care and vulnerable. L’Initiative 
has a very important role to 
play in encouraging them 
to sound their voices within 
their countries’ governing 
mechanisms. We also rely on 
its capacity to deploy experts 
in health system strengthening, 
communities, and human rights 
and gender issues in French-
speaking countries. 

“My goal is to help the most 
people in the community.”  
Nhin Kpă is a community 

health agent since 2019 in a 
remote region of Viet Nam 
where malaria is endemic.

Twenty years after the creation of the 
Global Fund, the world is in crisis again. 
We must fight for what counts—to defeat 
HIV, TB, and malaria, end health inequity, 
and protect humanity from pandemics. 
The Global Fund is calling on the world to 
mobilize US$18 billion to save 20 million 
lives.

Because who, if not us? And when, if not 
now? This is our fight. This is what counts.
#FightForWhatCounts.

Fight for 
What Counts

Watch the trailer for the Global Fund’s 
investment pitch:
youtu.be/2BBEgoxm8wY
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In the fall of 2022, the Global Fund’s 
Seventh Replenishment will take place 
in the United States. The stakes are 
high for this unique partnership, 
which brings together donor 

countries, countries implementing 
pandemic responses, 

and many technical partners 
and civil society members. 
Pledges to fund the fight 
against pandemics for 
the next three years are 
needed, as the world is 
likely to continue its 
mobilization against the 
Covid-19 pandemic.

France will be present at this 
major health aid event. Expertise France will 
assume its role. Through L’Initiative, the agency 
implements France’s strategy in global health. 
Year after year, it has grown to be a key partner 
for the Global Fund, recognized and valued.

The Global Fund has quite honorable results to 
present at the conference. However, indicators 
for each disease are cause for concern. In its 
2021 report, the Global Fund found that, because 
of Covid-19, HIV screenings decreased by 22%, 
depriving 30 million people of testing. A million 

fewer people were tested and 
treated for TB, and the 

number of screenings for 
suspected malaria cases 
dropped by 4.3%.

T he s olut ion? It  is 
necessary to intensify the 
response against diseases. 
It must include custom 

catch-up plans for each 
country for the most affected 

programs. But it supposes renewed and even 
broader financial mobilization. The Global Fund’s 
secretariat estimates that at least US$18 billion 
are needed. An ambitious compromise between 
what is necessary, what implementing countries 

“The response 
to diseases must include 
custom catch-up plans

for each country
for the most affected 

programs.”

In 2022, the challenge is to guarantee our collective 
capacity to keep fighting pandemics. For that, the 
international community must contribute to the Global 
Fund, as it does every three years. Éric Fleutelot explains 
what hangs in the balance.

Global health,
decisive year a

O U T L O O K  2 0 2 2
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ÉRIC FLEUTELOT, technical director of the 
‘Major Pandemics’ unit, Health Department of 
Expertise France.

will be able to use, and what donor 
countries can bring to the table.

The Global Fund will have to play a 
more significant role to face future 
pandemics. But will it be able to do so 
while targeting the elimination of the 
HIV, TB, and malaria pandemics? It is a 
challenge that the Global Fund will take up 
only if it can invest more in health systems, 
especially in human resources which are so 
lacking. Only if it advocates for health services 
for all, while respecting fundamental human rights, 
without neglecting the most vulnerable, such as 
children or marginalized persons. 

Investment Case
Seventh Replenishment 2022
Executive Summary

Thanks to the Global Fund’s 
support, peer-educators 

like Carolyne will promote 
prevention among 20,000 HIV-

positive teenage girls in five 
African countries.

Read the Global Fund’s 
investment case report: 
bit.ly/GF-invest-
ment-case-report
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In the fall of 2019, the Global Fund’s 
Sixth Replenishment was held in Lyon. 
Thanks to an outstanding collective 
effort, the international community 

pledged US$14 billion 
to the Global Fund, 

a historic record. An 
achievement to which France 
largely contributed by mobi-
lizing its diplomatic network 
and partners. A few months 
later, the world entered an 
unprecedented health crisis. 
Now we must make sure 
the world doesn’t forget the 
three deadliest pandemics. 
To reach our objectives, we 
must be even more ambitious 
and double our efforts.

Three years later, France wants to renew its 
commitment to the fight against the three 
pandemics of HIV/AIDS, TB, and malaria. The 

“The enjoyment 
of the highest 

attainable standard 
of health is one of the 

fundamental rights of every 
human being” according 

to the World Health 
Organization.

Global health,
a French commitment

France made global health a priority for its international 
development policy. It is financially committed and effectively takes 
action to reduce inequality in health, allow equitable care access 
for all, and encourage the inclusion of groups that are vulnerable 
or at the margins of society. Michel Miraillet renews this French 
commitment on the eve of the Global Fund’s Replenishment.

Global Fund’s Seventh Replenishment will define 
the potential of the organization’s new strategy. 
For France, one of the founding members, the 
first European donor, and the second historic 

contributor to the Fund, this new 
framework must continue to 

prioritize the strengthening 
of health systems. As the 
Covid-19 pandemic showed, 
robust health systems, resi-
lient and durably funded, 
are essential to guarantee 
an effective response to all 
epidemics.

The sole supply of qua-
lity health products and 

equipment won’t be enough 
to end the three deadly pandemics. To secure 
a long-term response, the Global Fund will 
have to encourage country ownership. This 
should be achieved through an approach based 
on human rights and gender equality, as well as 

O U T L O O K  2 0 2 2
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strong community support. The goal must be 
the building of integrated, people-centered 
health systems. That is why France advocates for 
a strengthening of synergies between technical, 
financial, institutional, and community actors.

To meet future challenges, the Global Fund will 
have to foster the natural connections between 
actors who fight against the three pandemics, 
especially Gavi, the WHO, or Unitaid. France 
commends the excellent collaboration between 
the Global Fund and L’Initiative, now recognized 
as a major actor in the 40 countries where it has 
been intervening for a decade.

The effort to mobilize resources in the coming 
months will be considerable, and we all must 
participate. As prominent support of the Global 
Fund, France will be there.

MICHEL MIRAILLET, head of globalization, culture, 
education, and international development at the 
Ministry of Europe and Foreign Affairs

Madagascar. The risk of 
developing tuberculosis is eight 
times higher inside prisons than 
out. In Mahajanga and in three 

other cities, the Institut Pasteur is 
conducting a program to improve 

intra- and post-prison care.

The result of a collaboration 
between French stakeholders in 
the domains of health, research, 
and development, this strategy is 
based on a cross-cutting approach 
to global health challenges. It 
revolves around four priorities:
1.  Strengthen health systems while 

fighting diseases
2.  Strengthen international health 

security
3.  Promote public health for all 

populations
4.  Promote French expertise, 

training, research, and 
innovation.

France’s Global 
Health strategy
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€31,634,934
Global Expenditures for 2021

Expenditures by pandemic

SUPPORT FOR CATALYTIC 
PROJECTS

Including €9,077,455 FOR MOBILIZING SKILLS AND TECHNICAL 
ASSISTANCE MISSIONS
This figure represents all the expenditures made through the Expertise Channel 
in 2021, including on-site support (DATP) to management units for Global Fund 
grants to Mauritania, Niger, and Chad.

€15,979,325 TO SUPPORT CATALYTIC PROJECTS
This figure represents expenditures dedicated to intervention, pilot, and 
operational research projects.

€736,210
Local NGOs and 
community-based 
organizations

€5,318,293
Country coordination 
mechanisms (CCM)

€1,312,854
Other NGOs €1,215,609

HIV/AIDS

€3,712,763
Research institutes, schools, 

and universities

€175,326
Group purchasing 

organizations

€1,228,748
Government agencies

€1,534,772
Health Ministries

Expenditures by beneficiary

SUPPORT FOR 
CATALYTIC PROJECTS

€331,592
Private enterprises

€128,306
Group purchasing 
organizations

€6,032,314
International NGOs

€4,545,602
Local NGOs and 

community-based 
organizations

MOBILIZATION OF SKILLS 
AND TECHNICAL ASSISTANCE (DATP INCLUDED)

MOBILIZATION OF SKILLS  
AND TECHNICAL ASSISTANCE

€6,639,746
HIV/AIDS

€6,975,024
Health systems 
strengthening/cross-
cutting

€1,628,267
Tuberculosis

€698,208 
Malaria

€38,080
Covid-19

€2,304,768
Covid-19

€4,369,582
Health systems 
strengthening/cross-
cutting

€642,168 
Malaria

€545,328
Tuberculosis



Central Africa
€2,723,221
€3,087,394

East Africa
€816,138
€1,619,484

North Africa
€96,412
€523,454

Southeast Asia
€67,250

Multi-country 
Africa
€1,249,315

Balkans
€294,558

Caribbean
€74,972
€322,323

Middle East
€7,475

West Africa
€5,218,510
€6,106,214

Asia
€80,954
€2,769,108

Expenditures by
geographic region

TECHNICAL ASSISTANCE
(DATP INCLUDED)

SUPPORT FOR CATALYTIC 
PROJECTS

Expenditure share 
By activity type

MOBILIZATION OF SKILLS/TECHNICAL 
ASSISTANCE

CATALYTIC PROJECT SUPPORT
This figure represents all expenditures for the 
Project Canal, and Pilot Canal, and includes call for 
project costs.

PROGRAM COORDINATION AND 
MONITORING COSTS

CROSS-CUTTING ACTIVITIES AND RUNNING 
(audits and evaluations, communication, cross-
cutting expenditures)

 €31,634 ,934

€9,077,455

€5,399,752

€ 16,135,425

€ 1,022,302



AS PART AS 
THE FRENCH 

CONTRIBUTION TO

IMPLEMENTED 
BY

FUNDED AND 
UNDER THE 

SUPERVISION OF

Contact
L’Initiative 
AIDS, TB, malaria
www.initiative5pour100.fr/en
www.linitiative2021.fr/en

Expertise France
40 boulevard de Port-Royal
75005 Paris
01 70 82 70 82

   @INITIATIVE.PC

 @INITIATIVE5PC

http://facebook.com/initiative.pc
http://www.twitter.com/Initiative5PC

