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GENERAL QUESTIONS 
APPLICATION PROCESS 
What documents do you need to submit a project?  
Applications must include all of the documents requested in the Call for Proposals Guidelines. Incomplete 

applications will be rejected, and missing documents will not be requested from applicants.  

 

Proposals must be drafted in French or in English and include the following documents: 

 1. Letter of intent (using the new template provided in annex 1) 

 2. Admin form (in line with the template provided in annex 2) 

 3. Project results form  (in line with the template provided in annex 3) 

 4. A copy of the lead applicant's statutes (in French or English) 

 5. Proof of registration of the organization in the country showing the lead applicant's address. 

 6. Final 2021 financial report (income statement and balance sheet), validated at a General assembly 
or by another governance body  

 7. Estimated annual 2023 budget for the lead application organization 

 8. Latest annual activity report 

 9. Latest approved audit report. Please note that this report will be required if your project is pre-
selected. 

 10. Letters of commitment for each partner organization involved in implementing the project. Please 
note that these will be required if your project is pre-selected. 

 

How are we supposed to submit our proposal? 
All proposal documents must be uploaded to the Expertise France Cloud by 12 noon on 24 January 2023 (Paris 
time - UTC + 1) (date and time of upload as proof).  
 
Lead applicants must request a link to access the Cloud until the 20th of January 2023 included via the link 
request form ( available here : Link request form - CFP 2023). If you encounter problems, you can send an email 
to the following address: aap.linitiative@expertisefrance.fr. An email containing the link and the access codes 
will be sent in response, as quickly as possible. The link will give applicants access to their individual space on the 
Cloud, which can only be accessed by the lead applicant and L'Initiative administrators. Proposal files should be 
uploaded here. Access link requests sent after 20 January will not be accepted. 
 
Only one access link will be created and sent to the applicant per project, and it will only be sent upon request. 
 
The Cloud will be open for uploading proposal files until 24 January 2023 at 12 noon (UTC + 1).  
We highly recommended that you upload your proposal documents to the Cloud as early as possible before the 
deadline of noon on 24 January 2023 to allow sufficient time for upload, which may vary depending on the size 
of the documents and the quality of your Internet connection.  
 
Can we submit an expertise channel application in order to draft a project for the call for proposals?  
The expertise channel aims to provide technical assistance to facilitate access to Global Fund grants or to support 
the implementation of the grants. It is not supposed to support the drafting of projects to be submitted to the 
L’Initiative project channel. Therefore, this request would be rejected.   
 
 
 
 

https://expertise-france.formalto.app/RGJbip5n6I
mailto:aap.linitiative@expertisefrance.fr
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Should the request for a cloud access link be made once for each project proposal or once for several project 
proposals? 
Applicants must fill out a single form in which they specify the calls for proposals to which they wish to submit a 
proposal and the number of proposals they wish to submit per call (within the limits of the guidelines). Then, one 
or more specific links to the cloud will be sent to the applicants for the submitted proposal(s). 
 
Can a project already submitted but not selected in the framework of a previous call for proposals be sent 
again? 
It is possible to resubmit a project rejected in a previous call by adapting it to the comments received during the 
first submission and to the evolution of the Rules of the Call for Proposals. 
 
Can the same organization submit two project proposals for each call for proposals (AP-Init-2021–01 and AP-
Init-2021-02)?  
An organization can be the lead applicant on a maximum of two projects per call for proposal. But, an 
organization can only submit three projects as lead applicant across all of the 2023 calls for projects (HSS, VP, 
OR). There is no limit with regards to being an implementing partner or associated stakeholder. 
 
The guidelines mentions that  eligible projects are ones that align HIV, TB and malaria control programs with 
sexual and reproductive health, maternal, child and adolescent health programs and integrated service 
delivery. Can an organization focus on a single disease control program e.g Malaria or say MNCH or it has to 
be all? 
The approaches promoted by L'Initiative are intended to be integrated and cross-cutting for the three pandemics. 
They also reflect a desire to promote projects designed for and with populations in vulnerable situations, key 
populations but also young girls and women who today represent the majority of new HIV infections and are 
particularly vulnerable to malaria and tuberculosis. 
It is not necessary for the project to cover all the three pandemics. 
 
Can an ongoing project submit a new phase to the current calls for proposals? What would be the 
modalities/conditions to submit a phase 2 of a project? 

It is possible to submit the phase 2 of an ongoing project. If the project was already funded by  L'Initiative in 

phase 1, please refer to point 4.8 of the call for proposal guidelines: 4.8. RENEWAL OF ROJECTS: "If a proposed 

project is a continuation or extension of a project previously funded by L’Initiative, the application file must 

include a document outlining the results and anticipated developments in relation to results from the previous 

phase (see annex 3). If the project is preselected, full documents, in particular the final evaluation, will be 

requested." 

Can an organization submit a project proposal focused only strengthening laboratories networks to the Call 
for Proposal on ‘Strengthening Health Systems at all level (community to national)? 
The approaches promoted by L' Initiative are intended to be integrated and cross-cutting across the three 
pandemics. They also reflect a desire to contribute to the construction or strengthening of a health system at 
community and national level, sustainable and resilient, gender-sensitive, which allows equitable access of 
populations to quality services, in particular through the fight against the three pandemics. 
That being said, it is not necessary for the project to cover all of the eligible activities listed in the guidelines  for 
calls for proposals. Indeed, projects can develop specific axes (Laboratories for example) while paying particular 
attention to the coherence and synergy of the project with the interventions of the various stakeholders in the 
country. 
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For projects whose budget requested from the Initiative is greater than or equal to 1 million euros, an 
intermediate evaluation must be programmed and budgeted for in the costs (human resources and activities) 
related to monitoring-evaluation and capitalization (page 13). Is the evaluator recruited by the project leader 
or Expertise France? 
The evaluator is recruited by the project leader. However, L'Initiative may be asked to provide support for the 
process. 
 
 

APPLICANT’s ELIGIBILITY 
LEAD APPLICANT 
What kind of organizations are eligible as lead applicant?  
The lead applicant must be a legal entity with its board of directors/executive committee and headquarters 

registered in an eligible country or in France. International organizations1, with the exception of non-state 
regional organizations, may not be lead applicants or implementing partners; they may, however, be 
stakeholders without receiving a budget delegation. The lead partner and the implementing partners must not 
have statutory provisions that would not allow Expertise France or any external auditor appointed by Expertise 
France to carry out on-site checks and verifications and to have appropriate access to the sites and premises 
where the project will be carried out, including to all documents and computerized data concerning the technical 
and financial management of the project. 
 
Can international stakeholders with an establishment agreement in an eligible country submit a project as 
lead applicant?  
According to the Rules of the Call for Proposals, "The project must have as its lead applicant a legal entity having 
its board of directors/managing committee and its headquarters registered in an eligible country or in France." 
(i.e. have its statutes registered in an eligible country or in France). An international structure (not headquartered 
in an eligible country) that has an establishment agreement (such as a representation or an office) in an eligible 
country and is only authorized to work in that same country is therefore not eligible as a lead applicant insofar 
as its statutes are not registered in an eligible country. It is the country of registration of the statutes (i.e. the 
document detailing the composition of its board of directors/managing committee and the establishment of its 
headquarters) that is decisive. 
 
Is it possible for governments (i.e., Ministries of Health from eligible countries) to apply as the lead applicant?   
Ministries of Health from eligible countries can indeed submit applications as a lead applicant. 
 
Can a national program (e.g., TB, HIV, or malaria) apply to the various calls for proposals? 
Yes, a national program (TB, HIV or malaria) can apply, if it is the national program of an eligible country for the 
call for proposals. (see list in article 4.4 of the call for proposals guidelines). 
 
How do I determine if I am financially eligible?   
Under the PV and RSS guidelines, "the total amount of the grant from L'Initiative must cover at least 50% of 
the project's budget and must be between €650,000 and €5,000,000." These are amounts in EURO.  
The average annual cost of the project must not exceed 70% of the total annual expenses of the lead applicant. 
For this call for proposals, the total costs (expenses) are established on the basis of the complete 2021 financial 
report (income statement and balance sheet), validated by the General Assembly or any other governance 
body. 

                                                                 
1 United nation organization and agencies regional state organization.  
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For example, for an organization whose total costs (expenses) appearing in their complete 2021 financial report 
(income statement and balance sheet) are equal to 1 million euros, the total amount of the project must not 
exceed 700,000 euros on average per year, i.e. a total of 2.1 million euros over 36 months or 2.8 million euros 
over 48 months. 
 
To determine your eligibility you can perform the following calculation:  
A. Calculation of the average annual cost, i.e: Total budget of the project / number of years planned  
B. Calculation of the equivalent of 70% of the annual expenses of the applicant: Y* (70/100) or Y = annual 
expenses of the applicant  
  Verify that the average annual cost is not greater than 70% of the annual expenses of the sponsor which 
means A<B.  
 
Can international organizations respond to calls for projects?  
In art.4.6. STATUS AND PARTNERSHIPS FOR GRANT ELIGIBILITY of the guidelines point 1 "International 
organizations, with the exception of regional non-state organizations, may not be the lead applicant or an 
implementing partner of projects". "International organisation" refers to United Nations and associated 
agencies, regional state organizations. These organisations are not eligible to these calls as lead applicants or 
implementing partner (meaning they cannot receive funds from the project budget from L’Initiative). A 
distinction is made between "international organisations" (see above) and international non-governmental 
organisations (international NGOs). The latter (see “Organizations” in  art.4.6. STATUS AND PARTNERSHIPS FOR 
GRANT ELIGIBILITY, point 3) may be implementing partners, even if their board /steering committee and head 
office are registered in a non-eligible country (…)”.These are the organisations that are eligible in the calls, i.e. a 
diverse range of actors, including research actors, civil society and the private sector. 
 

PARTNERSHIPS 
Can United Nations affiliated organizations submit an application?  
International Organizations, with the exception of regional non-state organizations, may not be the lead 
applicant or implementing partner of the project; however, they may be stakeholders without receiving a budget 
delegation. The term "International Organization" refers to the United Nations and its associated agencies, as 
well as regional state organizations. 
 
Is an institutional partner (ministry, public institution) required in order to submit a project?  
To apply with an institutional partner is not a requirement; all the partners can be non-governmental institutions. 
Governmental Institutions can also be partners or lead applicants.  
 
Can an NGO not based in an ineligible country be an implementing partner of a project which is led by an 
eligible lead applicant organization and be able to receive funding from L’Initiative for the implementation of 
activities in eligible countries? 
A project can be submitted as long as the lead applicant is based in an eligible country and the activities take 
place in eligible countries. An NGO based in an ineligible country can then be an implementing partner of this 
project and receive funds from the lead applicant for the activities of this project. This is provided that the 
collaboration with the lead applicant is proven and solid and that the budget delegated to them does not exceed 
a total of 15% of the Expertise France grant, regardless of the number of implementing partners registered in a 
non-eligible country. 
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Can the number of partners involved in the project implementation change between the submission of the 
letter of intent and the complete project submission (considering the letter of intent would have been selected 
at the end of the stage 1)? 
In case of a change of partner or evolution of the number of partners between the 2 stages, this aspect must be 
specifically justified by the applicant; this will be particularly looked at by the evaluators and will give rise to a 
specific comment by the evaluators to the project selection committee. 
 
What is a « partner letter »; is there a template for this letter? Who do these letters need to be addressed to? 
It is required to include in your application a partner letter for each partner involved in the implementation of 
the project. We do not have a template for this letter which must lay out the extent of the partnership for each 
partner. The format of the letter is up to you: For instance, these letters can be written by each partner and 
addressed to the lead applicant to inform them of their commitment to partake in the implementation of the 
project if funding is granted. 
 
As a partner and not a lead applicant is there a cap on how many letters of Intent sub recipients/partners can 
be a part of? Are there any other restrictions on the partners themselves? 
If you do not apply as a lead applicant, you are not limited to the number of projects you can participate in. 
Nevertheless, you should remain attentive to your management capacities. All the restrictions applicable are 
detailed in the guidelines. 
 
Can the lead applicant be the same as the implementing partner? 
- Single-country projects must be carried out with at least one implementing partner registered in the project 
country.  
- Multi-country projects must be carried out with at least one implementing partner in each country. If the lead 
applicant is registered in one of the implementing countries, they are not required to have implementing 
partners in that country." (see. 4.6. STATUS AND PARTNERSHIPS FOR GRANT ELIGIBILITY of the guidelines).  
Activities can be implemented by the lead applicant and implementing partners. 
 
Can government partners be included as implementing partners in a submission?  
Yes. Governments (national, regional and local authorities) are eligible as project leader or implementing 
partners 
 
Can an implementing partner whose headquarters is neither in an eligible country nor in France be eligible if 
it agrees to be audited and its local site is accessible by auditors? 
According to art.4.6.STATUS AND PARTNERSHIPS FOR GRANT ELIGIBILITY of the guidelines "Organizations may 
be implementing partners, even if their board /steering committee and head office are registered in a non-
eligible country. This is on the condition that there is proven and robust collaboration with the lead applicant 
and that the budget delegated to them does not exceed in total 15% of the grant from Expertise France, 
regardless of the number of implementing partners registered in a non-eligible country." 
 
Would the suubmission of the  second phase (continuation) of a project  already financed by L'Iniative be 
subject to the new eligibility requirement that only allows implementing partners registered in non-eligible 
countries a total of 15% of the budget ?   
 

ELIGIBLE COUNTRIES  
Does the submitted project need to cover a whole country or can it focus on a part of a country? 
The submitted project can cover the whole country or only a part of it.  The applicant must design the project 
according to the needs identified. 
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Are eligible countries to L’Initiative always the same?  
The list of eligible countries is specified for each call for proposals. You will need to verify in the call for proposals 
guidelines you intend to apply to, to see if the countries you would like to implement the project in are eligible. 
 
Since multi-country projects cannot exceed 3 countries, should the country of the intended implementing 
partners be counted among the 3 countries event if there is no programmatic activity planned in it? 
If there is no programmatic activity in that country, it does not count as a country of project implementation. 
 

COMPLEMENTARITY WITH THE GLOBAL FUND 
Does the lead applicant need to be a Global Fund recipient?  
Being a recipient of Global Fund grants is not an admissibility criterion.  
 
On L’Initiative's website, your country is listed as eligible, but the global fund does not have any ongoing 
funding related to the theme of your project in your country. Can you still submit a project?  
With the exception of Call for Proposals No. 3 (operational research), which is exclusively dedicated to 
“preventing malaria”, the two other calls are intended to supplement Global Fund financing with HSS actions 
(Call No. 1) or actions aimed at vulnerable populations (Call No. 2). Applicants must submit projects that 
complement the Global Fund's current funding in the country. To be eligible, the proposals sent must describe 
precisely the link with Global Fund grants in terms of implementation, coordination, synergies and added value. 
 

FINANCIAL ISSUES 
MANAGEMENT CAPACITIES 
What kind of audit statement can be submitted: audit statement related to the organization or related to 
specific projects?  
The requested audit statement is related to the organization and performed by an independent auditor. If an 
audit statement of the organization is unavailable, a project audit can be provided. In this case, it is preferable 
to choose a project that is of a similar size to the one submitted to L’Initiative.   
 
 « The average annual cost of a project must not exceed 70% of the annual budget of the lead applicant 
organization»: Why?  

The average annual cost of a project 2  must not exceed 70% of the annual budget of the lead applicant 
organization; if it is the case the project will be considered as ineligible.  
This criteria was set by the Steering Committee to ensure that applicants have adequate management and 
absorptive capacities.  
 
The requested documents include an annual report and an audit statement. We are a limited liability company 
and do not have these documents, what can we do?  
The annual report is a report describing the activities implemented by the organization for the past year; if you 
do not poses an annual report, all documents providing information on the activities implemented by the 
organization for the past year can be assessed.  
The most recent audit statement is the most recent annual financial statement validated by an independent 
auditor. If an audit statement of the organization is unavailable, a project audit can be provided. In this case, it 
is desirable to choose a project that is of a similar size to the one submitted. 
It is the applicant’s responsibility to provide any necessary and available documents to present its experience 
and management capacity.  

                                                                 
2 Calculated on the total of the budget and not only the section of the budget requested to L’Initiative  
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Regarding the audit to be provided, what type of audit is it? An organizational audit or an accounting audit? 
It is a financial audit. 
 

AMOUNT REQUESTED 
How much can we request to L’Initiative?   
The total grant amount from L'Initiative must cover at least 50% of the project budget and be between €650,000 
and €5,000,000. A project not respecting these criteria will be excluded.  
 

CO-FINANCING 
Are there specific instructions/requirements related to cofinancement ?  
The Guidelines for Calls for Proposals stipulate that lead applicants with a budget of more than 5 million euros 
must include co-financing of at least 10% of the total project budget in their budget. There are no other specific 
instructions concerning co-financing, but the Rules of the Call for Proposals stipulate that co-financing can be 
"from own funds or external (other donor) funds. Valuation in terms of human, movable or immovable resources 
is accepted". 
 
Including co-financing will be viewed favorably for other organizations. 
 
In the specific case where the project submitted is co-financed by AFD or Expertise France, confirmed or planned, 
or by any other French bilateral financial or human support, the applicant must  
- present the characteristics of the project and its financing in a transparent manner as early as the note of intent 
stage (assets, requested, period, type of contract, reference, etc.) and,  
- in the case of co-financing with another French actor, provide for consultation between the French co-financiers 
prior to the validation of the financing in order to best meet the requirements of accountability to our supervisory 
authorities and to prevent the risk of double financing. 
 
Do partner organization also need to provide cofinancing? 
Partner organizations do not have to provide cofinancing. 
 
Does the co-financing requirement for applicants with annual budget above 5 million euro relate to 
organization’s own resources or does it also include other donor funds, e.g. Global Fund, PEPFAR, and state 
budget? 
The budget of the lead applicant includes all resources of the organization : the organizations own resources as 
well as funding received from other funders. 
 
What do you mean by :  "The total grant amount requested from L’initiatives covers at least 50% of the total 
project budget and be between €650,000 and €5,000,000."? Does this mean that the applying organization 
(whether the lead applicant or implementing partner) will cover the rest of the project budget? 
It means that the budget requested to  L’Initiative - if the project is selected - should cover half or more (≥ 50 %) 
of the total forseen project budget. i.e: if you have a total budget of 1 million €, it means that the budget 
requested from L’Initiative should be at least 500 000 €. L'Initiative covers the costs of the selected project 
between 50% (minimum) and 100% (maximum) of the project budget. However, the inclusion of co-financing of 
at least 10% of the total project budget is mandatory in the following case: for organizations with a total annual 
costs (expenditure) of more than 5 million Euros. 
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COST ELIGIBILITY 
As the salaries paid to civil servant are not eligible, are the daily allowance (per diem) given to participate to 
the activities eligible for these stakeholders?  
Per diem to participate in project activities are eligible only when travel outside the place of residence is 
necessary. In this case, the per diem allowance must not exceed the rate set by the French Ministry for the 
Economy and Finance except in the case of national staff and participants, for whom daily per diem are set in 
agreement with Expertise France. The rates applied by the French Ministry for the Economy and Finance can be 
found on the Internet via the following link: http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais.  

 
Is there a limit to the level of Human resources and coordination costs in the budget submitted to L’Initiative?  
There is no limit set concerning the Human resources and coordination costs; the percentage of budget dedicated 
to Human resources and coordination will be assessed project by project.  
 
 

http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais

