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GENERAL QUESTIONS 
APPLICATION PROCESS  
 
What kind of documents are we supposed to send?  
Applications must include all  of the documents requested in the Call  for Proposals Guidelines. Incomplete 

applications will be rejected, and missing documents will  not be requested from applicants.  
Proposals must be drafted in French or in English and include the following documents: 

1. Letter of intent (using the template provided in annex 1) 
2. Simplified budget in Euros (in l ine with the template provided in annex 2 - Tab 2.2 Budget) 

3. Administrative form (in l ine with the template provided in annex 3) 
4. A copy of the lead applicant's statutes (in French or English) 
5. Budget for last approved financial year (2020) and projected 2021 budget. The annual budget should 

be calculated based on the total expenditure for the la st approved financial year (2020) and projected 

expenditure for the year 2021 (which will  be verified in phase 2 based on approved accounts, if the 
project is preselected). 

6. The estimated budget of the lead application organization for the year 2022 

7. Latest annual activity report 
8. Latest approved audit report 
9. Letters of commitment for each partner organization involved in implementing the project. Please note 

that these will  be required if your project is pre-selected. 

 
How are we supposed to submit our proposal? 

All proposal documents must be uploaded to the Expertise France Cloud by 12 noon on 24 January 2022 (Paris 

time - UTC + 1) (date and time of upload as proof).  

Lead applicants must request a Cloud access link between December 8, 2021 and January 19, 2022 by sending 

an email entitled "link request + call  for projects number + chosen theme (HSS or VP) » to the following 

address : i5pc-ap-ro@expertisefrance.fr. An email containing the link and the access codes will  be sent in 

response as quickly as possible. The link will  give applicants access to an individual space on the Cloud, to which 

only the applicant and L'Initiative administrators will have access. Thi s is where proposal fi les should be 

uploaded. Access link requests sent after January 19th will not be accepted. 

Only one access link will be created and sent to the applicant per project, and it will only be sent upon 

request. 

The Cloud will  be open for downloading proposal fi les until January 24th, 2022 at 12 noon (UTC + 1).  

We highly recommended that you upload the proposal documents to the Cloud as early as possible before the 

deadline of noon on January 24, 2022 to allow the time required for uploadin g, which may vary depending on 

the size of the documents and the quality of your Internet connection.  

Can we submit an expertise channel application in order to draft a project for the call for proposals ?  

The expertise channel aims to provide technical assistance to facil itate access to Global Fund grants or to support 
the implementation of the grants. It is not supposed to support the drafting of projects to be submitted to the 
L’Initiative project channel. Therefore, this request would be rejected.   
 

 
 

mailto:i5pc-ap-ro@expertisefrance.fr
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Can a project already submitted but not selected in the framework of a previous call for proposals be sent 

again? 
It is possible to resubmit a project rejected in a previous call  by adapting it to the comments received during the 
first submission and to the evolution of the Rules of the Call  for Proposals. 
 

Can the same organization submit two project proposals for each call for proposals?  
An organization can be the lead applicant on a maximum of two projects per call  for proposal. But, an 
organization can only submit three projects as lead applicant across all of the 2022 calls for projects (HSS, VP, 

OR). There is no limit with regards to being an implementing partner or associated stakeholder.  
 
OTHER 
 
What is the overall envelope available and/or how many projects can be funded? 

We are not in a position to give this information, as neither the total envelope available nor its distribution 
between the three calls is known precisely at this stage. As a reference, in 2021, 3 operational research projects 
were funded for a total budget of 3.7 mill ion euros. All  this information is available on our website every year: 
https://www.initiative5pour100.fr/actual ites/article/les-projets-selectionnes-en-2021  

 

APPLICANT’s ELIGIBILITY 
LEAD APPLICANT 
 
What kind of organizations are eligible as lead applicant?  
The project lead applicant must be a legal entity with a board of directors / management committee and a 
registered office in an eligible country or in France. International organizations, with the exception of regional 

non-state organizations, may not be the lead applicant or an implementation partner of projects. However, they 
can be associated stakeholders that do not receive any part of the project funding. Organizations must not have 
any statutory provisions that would prevent Expertise France or any external auditor appointed by Expertise 

France to carry out on-the-spot checks and inspections and have relevant rights to access the project sites and 
premises where the project will  be carried out, including access to all  documents and electronic data relating to 
the technical and financial management of the project. 
 

Can international stakeholders with an establishment agreement in an eligible country submit a project as 
lead applicant?  
According to the Call  for Proposals Guidelines, “The project lead applicant must be a legal entity with a board of 
directors / management committee and a registered office in an eligible country or in France. (e.g. to have 

statutes registered in an eligible country, or France)”. An international NGO (with a  head office not located in an 
eligible country) with an establishment agreement (or a representation /or an office) in an eligible country and 
with only an authorization to work in this country is not eligible as lead applicant as its statutes are not registered 

in an eligible country. It is the country of registration of the statutes (i.e. the document detail ing the composition 
of its board of directors/managing committee and the location of its headquarters) that is decisive.  
 
Our organization is based in an ineligible country and registered as international NGO, is our organization 

eligible to apply for either a project in an eligible country or a project with a regional focus (so a multi country 
approach) ?  
Your organization is not eligible to be a lead applicant nor to receive funding from L’Initiative but may participate 
as a technical support provider (associated stakeholder). Only legal entities with a head office in an eligible 

country, or France, are eligible to apply. 
 

https://www.initiative5pour100.fr/actualites/article/les-projets-selectionnes-en-2021
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Does your definition of International organizations include International NGO, or does it just apply to UN linked 
organizations? 

International Organizations, with the exception of regional non-state organizations, may not be the lead 
applicant or an implementation partner of proj ects. However, they can be associated stakeholders that do not 
receive any part of the project funding. The term International Organisation here refers to the United Nations 
and its associated agencies, as well as regional state organisations. 

 
Is it possible for governments (i.e., Ministries of Health from eligible countries) to apply as the lead applicant?   
Ministries of Health from eligible countries can indeed submit applications as  a lead applicant. 

 
PARTNERSHIPS 
 
Is an institutional partner (ministry, public institution) required in order to submit a project?  
To apply with an institutional partner is not a requirement; all  the partners can be non-governmental  institutions. 

Governmental Institutions can also be partners or lead applicants.  
 
Can the local partner be a European NGO (non-French) with a longstanding presence in the country? 
A European NGO will  not be considered a local partner, even if it has a significant history of intervention in the 

project country. However, it can be an implementing partner of the project. 
  
Do projects have to include at least a partner from each beneficiary country?  
Projects must be implemented in partnership with a local organization in the country of implementation. For 

multi-country projects, this means that at least one local organization is needed in each of the implementing 
countries. In these instances only, the lead applicant is not obliged to have partnerships in their country of origin. 
 

Can an NGO not based in an ineligible country be an implementing partner of a project which is led by an 
eligible lead applicant organization and be able to receive funding from L’Initiative for the implementation of 
activities in eligible countries? 
 A project can be submitted as long as the lead applicant is an organization based in an eligible country and the 

activities are carried out in eligible countries. 
An NGO based in an ineligible country can then be an implementing partner and receive project funding from 
the lead applicant as part of the projects activities. 
Can the number of partners involved in the project implementation change between the submission of the 

letter of intent and the complete project submission (Considering the letter of intent would have been selected 
at the end of the stage 1)? 
In case of a change of partner or evolution of the number of partners between the 2 stages, this aspect must be 

specifically justified by the applicant; this will be particularly looked at by the eva luators and will give rise to a 
specific comment by the evaluators to the project selection committee. 
 
What is a « partner letter »; is there a template for this letter? Who do these letters need to be addressed to? 

It is required to include in your application a partner letter for each partner involved in the implementation of 
the project. We do not have a template for this letter which must lay out the extent of the partnership for each 
partner. The format of the letter is up to you: For instance, these letters can be written by each partner and 

addressed to the lead applicant to inform them of their commitment to partake in the implementation of the 
project if funding is granted. 
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ELIGIBLE COUNTRIES  
 
Does the submitted project need to cover a whole country or can it focus on a part of a country? 
The submitted project can cover the whole country or only a part of it.  The applicant must design the project 

according to the needs identified. 
 
Are eligible countries to L’Initiative always the same?  
The list of eligible countries is specified for each call for proposals. You will  need to verify in the call  for proposals 

guidelines you intend to apply to see if the countries you would like to implement the project in are eligible. 
 

COMPLEMENTARITY WITH THE GLOBAL FUND 
 
Does the lead applicant need to be a Global Fund recipient ? 

Being a recipient of Global Fund grants is not an admissibility criterion.  
 

FINANCIAL ISSUES 
MANAGEMENT CAPACITIES 
 
What kind of audit statement can be submitted: audit statement related to the organization or related to 
specific projects?  

The requested audit statement is related to the organization and performed by an independent auditor. If an 
audit statement of the organization is unavailable, a project audit can be provided. In this case, it is  preferable 
to choose a project that is of a similar size to the one submitted to L’Initiative.   

 
 « The average annual cost of the project must not exceed 50% of the lead applicant's annual budget » : Why?  
The average annual cost of a project must not exceed 50% of the annual budget of the lead applicant 
organization; if it is the case the project will  be considered as ineligible.  

This criteria was set by the Steering Committee to ensure that applicants have adequate management and 
absorptive capacities.  
 
How to calculate the annual budget of the lead applicant? 

The annual budget of the lead applicant organization is taken from the last financial report provided. The annual 
budgets will  be calculated based on the total expenditure for the last validated financial year (2020) submitted 
in annex 5 and the projected expenditure for the year 2021 in phase 1. This information must also be completed 

in the administrative form (Annex 3).  
 
What does « most recent validated annual financial statements » mean? 
The « most recent validated annual financial statements  » is the most recent annual financial statement validated 

by a statutory auditor, an audit firm or, by default, the board of directors of the organization in question. 
 
The requested documents include an annual report and an audit statement. We are a limited liability company 

and do not have these documents, what can we do?  
The annual report is a report describing the activities implemented by the organization for the pa st year; if you 
do not poses an annual report, all  documents providing information on the activities implemented by the 
organization for the past year can be assessed.  

 
The most recent audit statement is the most recent annual financial statement validated by an independent 
auditor. If an audit statement of the organization is unavailable, a project audit can be provided. 
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It is the applicant’s  responsibility to provide any necessary and available documents to present its experience 
and management capacity. 

 
AMOUNT REQUESTED 
 
How much can we request to L’Initiative?   
The total grant amount from L'Initiative must cover at least 50% of the project budget and be between €500,000 

and €1,500,000. A project not respecting this criteria will be excluded.  
 
Is a project with a budget of less than €500,000 but more than €400,000 over 3 years and covering at least 50% 
of a structure's 2020 annual budget eligible ? 

Projects with a budget of less than 500,000 euros are not considered eligible. Indeed, according to the rules of 
the Operational Research call, a project is only eligible if 
1) The total amount of the grant from The Initiative covers at least 50% of the project budget and is between 

€500,000 and €1,500,000. 
2) The average annual cost of the project does not exceed 50% of the annual budget of the lead applicant. 
 
CO-FINANCING 
 

Are there specific instructions/requirements related to cofinancement ? 
The Call for Proposals Guidelines states that applicants with an annual budget higher than €5 mill ion must 
obligatorily include a co-financing in the budget. There is no other specific instructions about co-financing. 
However, the Call  for Proposals Guidelines stipulates that co-financing can be «from internal or external (other 

donors) funds». 
 
Do partner organisation also need to provide cofinancing ? 
Partner organizations do not have to provide cofinancing. 

 
Does the co-financing requirement for applicants with annual budget above 5 million euro relate to 
organization’s own resources or can it include other donor funds, e.g. Global Fund, PEPFAR, and state budget? 

The budget of the lead applicant includes all resources of the organization: the organizations own resources as 
well as funding received from other funders. 
 
COST ELIGIBILITY 
 

As the salaries paid to civil servant are not eligible, are the daily allowance (per diem) given to participate to 
the activities eligible for these stakeholders?  
Per diem to participate in project activities are eligible only when travel outside the place of residence is 
necessary. In this case, the per diem allowance must not exceed the rate set by the French Ministry for the 

Economy and Finance except in the case of national staff and participants, for whom daily per  diem are set in 
agreement with Expertise France. The rates applied by the French Ministry for the Economy and Finance can be 
found on the Internet via the following link: http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais.  

 
As it is common in many countries that a fee is requested by trainers from a Ministry to deliver an intervention 
in a training not planned by the Ministry itself but organized by NGOs. Is the payment of fees (in addition to 
the daily allowance) for trainers from the Ministry of Health considered as eligible?  

No, for civil  servant trainers, only a daily allowance (per diem) to participate in activities is eligible when travel 
outside the place of residence is necessary. In this case, the per diem allowance must not exceed the rate set by 
the French Ministry for the Economy and Finance except in the case of national staff and participants, for whom 

http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais
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daily per diem are set in agreement with Expertise France. The rates applied by the French Ministry for the 
Economy and Finance can be found on the Internet via the following link : 

 http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais.  
 
Is there a limit to the level of Human resources and coordination costs in the budget submitted to L’Initiative?  
There is no limit set concerning the Human resources and coordination costs; the percentage of budget costs 

dedicated to Human resources and coordination will be assessed project by project.  
 
Can all the costs for partners be presented in the activities heading or must they be split under the different  

headings?  
The costs for partners must be split under the different headings of the budget (HR and coordination, activities 
etc.). 
 

Can salaries paid to public servant (ministry, hospital, university, etc.) be part of the co-financing?  
The salaries paid to public servant and being part of the project can be considered as co-financing regarding the 
proportion of their involvement in the project, as these are not considered as eligible cost for L’Initiative.   

http://www.economie.gouv.fr/dgfip/mission_taux_chancellerie/frais

