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Letter of intent
Reference of call for proposals (tick a box): 
 FORMCHECKBOX 
 AP-Init-2022-01 (HSS)






 FORMCHECKBOX 
 AP-Init-2022-02 (VP)
Contact details (name, telephone, email) for the applicant focal point: please indicate here the name of the person who is responsible for the project follow-up in your organization 
Title (Mr/Mrs /other) :

Name :          

E-mail and Telephone number :

Project title : 

Lead applicant organization : 

Country of the lead applicant : 
Implemeting partners :


Partner organization 1:


Partner organization 2: (add others if applicable)

Country/ies of project implementation: 


Country 1: 


Country 2: (add others if applicable)

Project duration (in months) : 
Total project budget (in euros) : € 
Budget requested from Expertise France : €
Percentage of budget requested from Expertise France (as part of total budget) : %

Annual budget of the applicant organization (amount of expenditures according to the most recent validated financial statements) :
In case of co-financing :
Amount of co-financing : €

Name of donor : 

Has co-financing been granted? 
 FORMCHECKBOX 
 Yes 


    


               FORMCHECKBOX 
 No 
Expected commitment date:
Letter of intent’s aim

In the letter of intent, the lead applicant must express its vision on a specific issue, in connection with the call for proposals guidelines, and design broadly the project responding to this issue. The letter of intent will be used to shortlist the projects. 
We ask that you please respond to all the questions in a precise and synthetic way.

We ask that you please do not copy the objectives of the call for proposals and design your own project objectives. 

The selection committee reserves the right to exclude from the shortlisting letters of intent that exceed the maximum number of pages authorized. 
Annexes to be attached to this letter of intent:
· Simplified budget in Euros (in line with the template provided in annex 2 - Tab 2.2 Budget)

· Administrative form (in line with the template provided in annex 3)

· A copy of the lead applicant's statutes (in French or English)

· Budget for last approved financial year (2020) and projected 2021 budget. The annual budget should be calculated based on the total expenditure for the last approved financial year (2020) and projected expenditure for the year 2021 (which will be verified in phase 2 based on approved accounts, if the project is preselected).

· The estimated budget of the lead application organization for the year 2022

· Latest annual activity report
· Latest approved audit report
· Letters of commitment for each partner organization involved in implementing the project. Please note that these will be required if your project is pre-selected.
Continuation or extension of a project that has already been funded by L’Initiative:
For applicants sending an application being a project continuation for a L’Initiative funded project: it is asked to attach to your letter of intent a one-page note presenting the outcomes and lessons learned during the first project as the justification for a scale up/new phase, the project evolutions and available evaluation documents 
NB: Evaluation documents will have to be provided if the project is preselected.
PROJECT DESCRIPTION
The project description must not contain more than 3 pages

This form should be completed using a 11-point Calibri font
(The  instructions in Italic must be removed)

1. Overview 

Provide here an executive summary of your project, which must specify the following :
· the geographic area

· the direct beneficiaries

· the overall objective and the specific objectives
· the strategy used to achieve the project’s objectives
2. Complementarity with programmes supported by the Global Fund 
Provide information to show:

· how the project contributes to improving the efficiency and health impact of Global Fund programs
· how the project will avoid duplicating activities already funded by the Global Fund 
3. Partnerships (implementing partners and associated stakeholders)
List and describe the relationships between partners; describe what will be the role of the partners in the implementation of the project. 
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