
LETTERS OF INTENT EVALUATION
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File N° Fill in by external evaluator 
Lead applicant Fill in by external evaluator 
Lead applicant's nationality Fill in by external evaluator 
Budget - total amount Fill in by external evaluator 
Budget - amount requested from  EF Fill in by external evaluator 
Duration (months) Fill in by external evaluator 

Project Title
country/ies of implemention

LETTER OF INTENT

Please indicate with a cross (X ou x) your choice. 
Only one choice per response is possible.
If one of the statements has not been mentionned by the applicant, please 
indicate not satisfied

Not 
satisfacto

ry

Partially 
satisfacto

ry
satisfacto

ry
Coeffic
ient

Grade
(automatic)

Comments

The  areas of project implimentation and/or the multi-country dimension (if 
relevant) are specified (rural areas vs urban areas for instance) and justified

1 Tick 1 box 0

The geographic scope of the project is clear and in line with the known healh 
issues  

1 Tick 1 box 0

Complementarity with programmes 
supported by the Global Fund 

The project describes its complimentarity with programs that are supported by 
the Global fund in the targeted country/ies
The project describes the projects that are supported by the Global fund in the 
country/ies and the how they are to be in coherence / complimentarity with  
them and/ or the Global fund strategy

3 Tick 1 box 0

Objectives The objectives are relevant in regards to the Call for Proposals Guidelines and to 
the needs identified 1 Tick 1 box 0

Beneficiaries The choice of beneficiaries are relevant in regards to their needs and coherent 
with the objectives of the project 

2 Tick 1 box 0

The proposed strategy and the means of intervention are relevant
3 Tick 1 box 0

HSS:  the proposed approach is integrated between  pandemics and is not a 
vertical approach that includes an HSS component.
VP: The deployed strategy allows to enhance the role of key and vulnerable  
populations in promoting their human rights, for a better access to health services 
and the quality of these services

3 Tick 1 box 0

Capacity Building A clear capacity building process for implementing partners and lead applicants 
from the North and /or a transfer of skills is included in the project 2 Tick 1 box 0

Partnerships A partnership dynamic already exists between the partners and the work is 
designed and organized conjointly 2 Tick 1 box 0

Gender

The cross-cutting gender approach is reflected though the elaboration of 
dedicated gender objectives: (satisfactory: General objective and/or specific 
objective(s), partially satisfactory: no objectives but some cross-cutting interventions 
have been clearly formulated; Not satisfactory: lack of a cross-cutting gender 
approach)

1 Tick 1 box 0

ANNEXES
Budget The budget is coherent with the proposed project 1 Tick 1 box 0

TOTAL 0,00

PROJECT SUMMARY

Geographic scope of the project

Fill in by external evaluator 

General commentary : Very positive/positive/with 
restrictions/negative 

Positive aspects : 

Negative aspects or limits :

Fill in by external evaluator 

Deployed strategy and intervention 
methodology
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